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NATIONAL TAIWAN UNIVERSITY
Center for General Education
Guidelines for Chinese Medium Instruction (CMI) Courses to Apply for Liberal
Education Improvement Project

I. Project Objective

To enhance the quality of the University's liberal education, the Center for
General Education ("CGE") launches the Liberal Education Improvement Project ("the
Project"), providing teaching support, such as teaching assistants or funds for
assisting teaching activities, to course instructors for them to optimize liberal
education courses, develop new liberal education courses, or introduce new teaching
methods.

Il. Types of Teaching Support Provided by the Project
Following the principles outlined in the University's Office of Academic
Affairs Regulations Governing Scholarship for Teaching Assistantship, the Project
accepts applications for teaching assistants and teaching activity assistance funds.
() Teaching Assistant (TA)
In the Project, a teaching assistant (TA) herein refers to a student who assists in
teaching matters under the instruction of the course instructor. Teaching
assistants may be categorized into three types based on the course instructor's
teaching activities:
1. Type A TAs are dedicated to courses that are worth three credits or more
and require group discussions.

(1) Type A TAs are assigned to facilitate group discussions among students
under the instruction of the course instructors. The course instructors
shall provide training to TAs and work with them, preparing discussion
topics in advance and discussing students' learning status every week.
TAs shall also assist the course instructors in preparing teaching
materials, engaging in classroom activities, correcting and grading
assignments, designing and managing the course website, etc.

(2) Except for the midterm and final weeks, Type A TAs shall lead group
discussions for one classroom hour every week.

(3) Courses with Type A TAs shall require extracurricular activities. For
instance, students are required to do some reading and write a
summary based on the discussion topics before class every week.

2. Type B TAs are dedicated to courses that entail experiments, practicums, or
practicals.
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(1) Type B TAs are assigned to guide students to do exercises or engage in
on-campus and off-campus practicums, experiments, and practicals
under the instruction of the course instructors.

(2) Type B TAs shall assist the course instructors in preparing teaching
materials, doing in-class exercises in advance and making explanatory
notes, engaging in classroom activities, leading hands-on software
exercises or outside-of-classroom practicums, field studies, guiding
students to do exercises, or engaging in group discussions related to
practicums, correcting and grading assignments, designing and
managing the course website, etc.

3. Type CTAs are dedicated to courses without group discussions.

(1) Type C TAs are assigned to assist the course instructors in managing
large classes. The scope of learning includes preparing teaching
materials, engaging in classroom activities, correcting and grading
assignments, designing and managing the course website, interacting
with students online, providing academic counseling, etc.

(2) Type C TAs shall provide students with academic counseling for at
least two hours every week.

(I) Teaching Activity Assistance Funds
To work with course arrangements and diversify the course content, experts and
scholars not affiliated with the University may be invited as guest speakers to give

a speech, or organize field trip visits. The fees will be funded by the Project.

Ill. Qualifications to Apply
Course instructors of liberal education courses in the fall semester of Academic

Year 2024, including those applying to offer new ones, are qualified to apply.

IV. Application Procedure

The applicant shall fill out the application form for the "Liberal Education
Improvement Project" and submit it to CGE within the prescribed deadline. Late
submission, incomplete information, or any instance of non-compliance will not be
accepted by CGE.

V. Principles for Providing Teaching Support

CGE may decide the number of teaching assistants and Teaching Activity
Assistance funds based on teaching activities, past teaching results, the number of
registered students, the academic year's budget, and the following principles.
() Principles for TA Assignment
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Improvement Project for Courses with Type A TAs: In principle, one TA will
be assigned for every 25 registered students in a course with 35 registered
students. Another TA may be assigned if registered students are more than
25 and the surplus equals or exceeds 17. (For example: If there are 35
students, 1 TA may be subsidized; if there are 42 students, 2 TAs may be
subsidized; if there are 67 students, 3 TAs may be subsidized, and so on.)
Improvement Project for Courses with Type B TAs: In principle, one TA will
be assigned for every 20 to 50 registered students in a course based on the
common practice of the subject for experiment, practicum, or practical
grouping. The exact number of TAs to be assigned is subject to CGE's case-
by-case review.

Improvement Project for Courses with Type C TAs: In principle, one TA will
be assigned for every 80 registered students in a course with 80 registered
students. Another TA may be assigned if registered students are more than
80 and the surplus equals or exceeds 54. (For example: If there are 80
students, 1 TA may be subsidized; if there are 134 students, 2 TAs may be

subsidized; if there are 214 students, 3 TAs may be subsidized, and so on.)

(1) If the course instructor has two classes under the same course title, the number

of TAs is decided based on the respective numbers of registered students rather

than the numbers combined.

(1) If a professional course is intended as a liberal education course, the number of

TAs is decided based on the following principles:

1.

For courses in which half (or more) of the seats are open to non-major
students, the number of TAs will be determined based on the total number
of students signing up for the course.

For courses in which less than half of the seats are open to non-major
students, the number of TAs will be determined based on the number of

non-major students signing up for the course.

(IV) TA rewards are issued based on the academic semester schedule, with a

maximum of up to four months' salary support per semester as a principle.

(V) Teaching Activity Assistance Funds

1.

To work with course arrangements, guest speakers not affiliated with the
University may be invited to give a speech. Each course, per semester, will
provide a subsidy of 2,500 TWD per lecture per person for special lectures.
For field trips as part of the curriculum, transportation, and insurance fees
are eligible for a subsidy, capped at 2,500 NTD per visit.

The teaching activity assistance funds for each course are limited to a total

subsidy of 2 instances.
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(V1) The funds will be canceled if the approval is given, but the course is not

provided or is not compliant with the corresponding category.

VI. Review Process
When applications are accepted, CGE will review the teaching documents
provided by the course instructors in association with experts and scholars. The
results will be announced in respective letters.
Indicators for Review:
() development goals
For instructors offering the following types of general education courses, priority
will be given to the allocation of teaching assistants and teaching activity
assistance funds:
1. Courses that span two general education fields.
2. Courses related to media literacy or information interpretation.
3. Course designs involving experiential learning, practical applications, action
research, or case discussions.
4. Courses related to digital literacy skills, such as Al, internet security, statistics,
data interpretation, programming languages, big data, and data science;
Courses that span two general education fields related to digital literacy skills.
() Past Teaching Effectiveness
TA allocations will be adjusted based on the following principles:
1. The legitimacy of the required extracurricular hours for students signing up
for the course in the past.
2. The legitimacy of the grading policy for students signing up for the course in
the past.
Ratings of the course instructor and the TA(s) of the course in the past
4. Additional details provided by the course instructors. The course instructors
may provide details worthy of attention in the "Additional Details" section of
the application form, such as records of teaching awards or descriptions of
how TAs are managed.
(1) Number of Enrolled Students
The number of TAs to be assigned will be temporarily decided on the estimated
class size judged by recent numbers of registered students.
(IV) Teaching Activity Assistance Funds
1. If applying for guest speaker funds, the course instructors shall ensure the
subject of the speech bears relevance and necessity to the course and
provide necessary details of the speaker in the application form.

2.  Applying for field trip fees mainly involves verifying transportation and
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insurance fees. The visit location and itinerary should be relevant and
necessary, and the pertinent visit details should be stated on the

application form.

VII. Project-related Requirements:
Those who are supported by the Project shall adhere to the following

requirements:

() Course Instructor
Course instructors and TAs shall sign a "Teaching Assistant Agreement" together
and confirm the rights and obligations of both parties. The provisions of the
Agreement shall prevail. The purpose of TAs is to facilitate small group
discussions in large classes rather than to teach on the course instructor's
behalf.

() Teaching Assistant
Those who have yet to receive the University's basic certification for TAs shall
have perfect attendance in the TA Orientation organized by the Center for

Teaching and Learning Development to be qualified for the assignment.
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